SCHOOL ENROLLMENT IF IN THE STUDENT’S BEST INTERESTS TO
ENROLL IN THE SCHOOL SERVING THE OUT-OF-HOME PLACEMENT’S
GEOGRAPHIC ATTENDANCE AREA

A.

After receiving notification from the CWA that it is not in the best interests of the
student to remain at the school of origin, the LEA Foster Care Liaison of the local zoned
school will alert the new school of the pending enrollment of the student.

The CWA caseworker, or another person who is authorized to enroll the student, must

enroll immediately the student in the local zoned school serving the out-of-home
placement.

The LEA serving that area must enroll the student immediately, even if the student does
not have the entire school record at the time of enrollment. Only the following
documentation is required at the time of enrollment:

1. Documentation that the child is in foster care, including:

(a) The parts of the most recent court order establishing legal custody or aletter
on the letterhead of the placement agency that has custndy of the child
explaining that the child is in foster care; and

(b) A written statement of the address of the out-of-home placement. The
written statement need not be in the form of a lease, utility bills, etc.

2. Tdentification of the person who is authorized to enroll the student, including:
(a) Documentation that identifies the person as a CWA caseworker, or someone
else authorized to enroll a child; and
(b) Photo identification.

The local zoned school is responsible for promptly obtaining the student’s education
record from the school of origin. The CWA shall promptly present any additional
required documentation after enrolling the student.

TRANSPORTATION TO THE SCHOOL OF ORIGIN IF THE STUDENT
REMAINS ENROLLED IN THE SCHOOL OF ORIGIN

A. The LEA will provide transportation to the student’s school of origin during the

academic year for the duration of the student’s time in an out-of-home placement, as
long as the CWA finds that it continues to be in the student’s best interests to attend
the school of origin. The LEA shall establish the most appropriate and cost-effective
transportation for the student to remain enrolled there.
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. For students whose out-of-home placement is in a group facility, the CWA will advise
the LEA if transportation to school is provided and funded by the facility.

. Within two (2) school days of learning that, pursuant to the best interests decision, a
student in foster care will remain enrolled in the school of origin, the LEA will advise
the CWA of the transportation plan for the student.

. The LEA will arrange and implement the student’s transportation to the school of origin
within five (5) school days of learning of the best interests decision.

. The LEA will examine existing transportation options available for the student,
including incorporating the student into an existing bus route, modifying an existing
bus route, use of public buses, use of transportation routes provided through other
school systems, and private transportation services.

. The LEA will assess whether the student is entitled to transportation services under
another entitlement, including as a related service under Individuals with Disabilities
Education Act (IDEA) or Section 504 of the Rehabilitation Act, or some other locally
funded program. If the student is entitled to receive transportation services through
another entitlement, the LEA will provide and fund such transportation services.

. When the LEA has exhausted all appropriate no-cost options and transportation of a
student to the school of origin will require “additional costs,” the CWA will assess and
notify the LEA if resources are available for foster parents or other custodians to
provide transportation with mileage reimbursement or other adult ride share to the LEA
or to a stop on an LEA existing route.

. The LEA will verify to the CWA that the transportation plan for a particular student is
the most appropriate and cost-effective by completing the Transportation Plan Form,

Attending School of Origin form Qut of Home Placement (Transportation Plan
Form), which is attached hereto.

If the CWA determines that it is more cost effective for the CWA to arrange and
implement transportation, and it chooses to assume such responsibility, the CWA. will
notify the LEA in writing of its decision. The LEA will document the arrangement on
the Transportation Plan Form, which is attached hereto, and include the writien
notification from the CWA. The CWA will request reimbursement from the LEA for
monies that the LEA would bave otherwise spent on transportation.

In the five (5) school days during which the LEA is developing and implementing a
transportation plan for the student to attend his or her school of origin, interim



transportation will be provided by the CWA. Interim transportation should be
addressed during the best interests determination.

K. The CWA will reimburse the LEA for any additional costs incurred for the
transportation of each student to that student’s school of origin provided that the LEA
produces a receipt proving such additional costs associated with each student,

indicating clearly the period of time each student was transported to that student’s
school of origin.

L. The CWA will reimburse the LEA within thirty (30) calendar days of receipt of a proper
invoice and supporting documentation.

M. The CWA will provide a contact for billing purposes, including a name, address,

telephone number, and email address to ensure that invoices are directed to the proper
individual and are paid promptly.

N. The LEA’s superintendent or designee may allow a student who exits foster care
(through adoption, guardianship, or reunification with a parent) before the end of an
academic year and relacates to a home outside of the school of origin’s catchment area
to remain in the school of origin until the end of the academic year if requested by the
student’s parent or guardian, and so long as transportation is provided by the parent or

guardian, or the LEA or CWA agrees, in writing, to provide and pay for the student’s
transportation.

VIII. INFORMATION SHARING AND CONFIDENTIALITY

Consistent with the requirements of FERPA, the LEA will provide information to the CWA
relating to the school enrollment and school performance of students in foster care, including
information relating to attendance, grades, and school disciplinary action. Such information
sharing ensures that each student’s educational needs are met and also improves the academic
outcomes for these students. Pursuant to FERPA, the CWA has the authority to access the
student’s information without obtaining consent from the student in question or the student’s
parent. The CWA will re-disclose information only to the extent necessary to address the student’s
educational needs as provided in FERPA. Pursuant to §1-201(c) of the Human Services Article,
all information shared between the Parties is strictly confidential and shall not be re-disclosed,

divulged, nor made known to any other party, without appropriate authorization. Violation of this
provision is subject to prosecution.



IX. TERM OF AGREEMENT

This Agreement shall be effective on the date it is fully executed and shall be effective for five (5)

years from that date. The Parties may agree to modify the Agreement at anytime by written
consent.

X. AMENDMENTS OR MODIFICATIONS

Each Party expressly reserves the right to alter, vary, modify or waive any provision of the
Agreement provided that such alteration, variation, modification, or waiver shall be valid when
reduced to a writing which has been duly signed by each and every signatory to the original of this
Agreement or the successor in office.

XI. TERMINATION

Either Party may terminate this Agreement on sixty (60) calendar days advance wriiten notice to
the other.

Authorization by LEA:
(Signature) (Date)
(Printed Name) (Title)
Authorization by CWA:
(Signature) (Date)
(Printed Name) (Title)



TRANSPORTATION PLAN FORM
ATTENDING SCHOOL OF ORIGIN FROM OUT-OF-HOME PLACEMENT

Once compleled, a copy of this document shall be kept in the student's educalion record and uploaded to the statewide automated

child welfare information system.

Student Name:

Student DOB: Student School ID No.: Current Grade:

Local Department of Social Services (CWA):

The LEA is responsible for implementing the Transportation Plan that will be in place within five {(5) school
days of the LEA leamning of the student's Best Interests Determination. In the interim, the CWA is
responsible for implementing the student's interim transportation plan.

The LEA verifies that:

1.

The following efforts were taken to identify 2 no-cost or low-cost transportation service from the
studert’s out-of-home placement to the school of origin (i.e., transportation provided by foster
resource; use of existing bus routes, other public transportation) (check all that apply):

Exploration of existing school bus routes and public transportation to determine if feasible to add
a stop or make some other low/no-cost request.

Discussion with CWA regarding whether a foster parent or custodian can assist in transporting
student and receive reimbursement from CWA for mileage.

Other:
2. After reviewing possible low-cost and no-cost transportation options for the student, the LEA has
determined (check the applicable option):
No existing transportation option can be reasonably modified to maintain the student in the schoal
of origin from the new living placement.
An existing transportation option can be reasonably modified to maintain the student in the school
of origin from the new living placement. The modification consists of.
An existing transportation option that can maintain the student in the schoo! of origin from the new
living placement exists. The existing option is:
STUDENT'S TRANSPORTATION PLAN
1. The most cost effective, appropriate transportation option for maintaining the student in the schoo! of
origin is:
2. Additional costs for this transportation will be covered according to previously agreed upon
procedures set by the LEA and CWA in the Educational Stability Memorandum of Agreement.
3. These transportation procedures will be implemented on , within five {5} school
days of the LEA learning of the Best Interests Determination. (date)
LEA Authoarization (signature) (printed nama) (title) (date)
CWA Authorization (signature) {printed name) (tite)} (date)
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BEST INTERESTS DETERMINATION FORM
SCHOOL ENROLLMENT OF STUDENT IN OUT-OF-HOME PLACEMENT

A copy of this docurnent shall be kept in the student’s educalion record and uploaded to the slatewide automated child weifare
information system.

Student’s Name:

State Assigned Student Identifier (SASID):

DOB:

Current Schaol:

Grade:

Previcus Schoal(s):

Date of Best Interests Determination Meeting:

Best Interests Determination: A Checklist for Decision Making

Remaining in the School of Origin
Considerations

Sociallemotional considerations - the sfudent's social
and emotional wellbeing will be negalively affected if
transferred to a new school (considerations include age of
the student, location of siblings, etc.)

Length of anticipated stay in an out-of-home
placement location — in light of the anticipated short
duration of the stay, the student would benefit from the
continuity offered by remaining at the school of origin where
meaningful relationships exist.

Continuity of instruction — the sfudent has experienced
frequent school changes or has attended the school of
origin for an extended period of time, and would be best
served by remnaining at the school of arigin (considerations
include credits necessary for graduation and preparation
for future instruction).

Academic performance - the transfer will significantly
and adversely affect the student’s academic performance.

Unique educational needs or academic and
extracurricular interests - the student's special
educational needs (IEP or 504 Plan) or unique academic
and extracurricular interests cannol be met at the potential
receiving school.

Safety of the student - the school of origin is a safe
environment for the student.

Transportation considerations — the advantages of
remaining in the school of origin outweigh any potential
disadvantages presented by the length of the commute.

Transferring to a New School
Considerations

Sociallemotional considerations — the siudent's
social and emotional - wellbeing will be positively
affected or wili not be substantially affected if
transferred to the polential receiving school

(considerations include age of the student, location of
siblings, elc.)

Length of anticipated stay in an out-of-home
placement location — the student’s current living
situation appears to be stable and unlikely to change
suddenly, so the student will benefit from establishing
new relationships with school peers in the potential
receiving school.

Continuity of instruction — fhe student has nol
attended the school of origin for very long and will be
best servad at the potential receiving school
(considerations include credils necessary for
graduation and preparation for future instruction).

Academic performance - the transfer will nol
significantly and adversely affect the student's
academic performance.

Unique educational needs or academic and
extracurricular interests - the sfudent's specia
educational needs (IEP or 504 Plan) or unique
academic and extracurricular inferasts can be met a
the potential receiving school.

Safaty of the student - the new school will be a safs.
environment for the student.

Transportation considerations - the length of the
commute to the school of origin is excessive and ma)
adversely affect the student’s concentration, attitude, o
readiness for school.

Attach all documents relevant to the student’s best interests determination. Check any that apply.

0 Report Cards/Progress Reports 0O |EP Plan or 504 Plan
0 Achievement Data (test scores) O Correspondence from individuals consulted.
O Atftendance Data 0 Other:
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Best Interests Determination Meeting Participants

In reaching the bast interests determination, the CWA should make all reasonable efforts to inciude or consult
individuals with knowledge of the student (student’s attorney, parent, parent surrogate, and legal guardian) in addition
to representatives of the LEA and any other person with information relevant to the best interests determination,
inciuding the student, if appropriate. The following individuals provided input in determining the school placement.

Relationship to Student Name r Contact Information _|

Best Interests Determination

O Itis not in the student's best interests to remain enrolled in the school of origin. The student will be
enrolled in the school serving the current residence.
Name of School:

NOTE: If a change in enroliment is in the student’s best interests, enroliment should take place immediately at the new schoal. To
enroll the student in the new school, a!l that is needed is documentation showing that the student is in out-of-home placement, the
address of the out-of-placement, praof of authorization to enroll tha student in school, and identification of the person enroliing the
student. All other educational records will be provided to the new school promptly and in accordance with state and federal law.

O 1tisin the student's best interests to remain enrolled in the school of origin.
Name of School:

Interim Transportation Plan
Complele anly if the student will remain in the school of origin.
While the LEA works to develop and establish a Transportation Plan for the student to attend the school of
arigin from the out-of-home placement, a period of time that could be up to five (5) school days, the student
will  be transported to the  school of origin in the following manner:

Considerations for the LEA in Establishing a Transportation Plan for the Student
Complete only if the student will remain in the school of origin.

In developing a Transportation Plan, the LEA should consider the following needs of the student:

Case Worker Name Case Worker Signature Date

Fal



Title I/Student Services

Homeless/Foster Care Update Meeting
01/18/18

Sign-In

t Department | I

Supervisor §+udm(— Services -
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Title I/Student Services
Homeless/Foster Care
Update Meeting
01/18/18

~ Agenda ~

I Welcome/ Sign-.ln

The purpose of the meeting is for Title I and Student Services
representatives to collaborate RE: Homeless and Foster Care issues in
order to support students and families who are experienci;:l%
homglessness and/or involved in Foster care. |

1I. McKinney Vento — Changes? Implications for KCPS

I11. Current Number and Status of Homeless Students within the

KCPS
Iv. Current Number and Status of Fostef Students within the
KCPS -
V. Transportation of Homeless/Foster Students. I;ssues?
VI Partner Aéfeement, Review
VII. TitleI Homéle_ss Funds; Update
VII. Other

1k



s

Title I/Student Services
Homeless/Foster Care Update Meeting
01/18/18

Notes

The quelessll:‘ oster Care Update meeting held on 01/18/18 inFluded Student Services
Supervisor, Tracey Williams an$i Title I Coordinatpr, Lloyd Taylor. Items discussed were as

follows:

A review of the current number of homeless students attending the KCPS
revealed that there are currently ninety-seven students from fifty-four families.
The current number of foster students attending KCPS is seven.

Their status is that all of the above students are enrolled and attending public
schools within the county. A review of their attendance is ongoing, conducted at
each school and monitored by Mrs. Williams. Each student is provided with
transportation to and from school. There are no outstanding youngsters who
require placement in a schoal nor are there any outstanding transportation issues.
The Partner Agreement is up-to-date and has been agreed to and signed by all
stakehalders.

Title I funds (§900.00) are available for foster and homeless students. Principals
have been reminded to request funds for clothing, school supplies, etc. It was
agreed that guidance counselors will next be reminded that funds are available.

No other business was discussed and it was agreed to meet again in mid-March

(tentatively 03/12/18.)
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Process Employed to Share EL Leamer Progress/Proficiency

The following pages (with last names whited out) show identified EL
students’ progress over time (2016 -2017 vs. 2017-2018). Included as wellis a
column that charts whether or not students have ‘“Met Their Growth Targets.”
These data are shared with administrators and professional staff in order to a) chart
and recognize each EL students’ progress and level of proficiency and, b) plan for
instructional strategies going forward.

The final two pages are “ELP Expected Growth by Years” and an “ESSA
Accouptability Chart” that outline expected outcomes as developed by MSDE and
adopted by KCPS as progress and proﬁc}iency measures. |

A report of student progress is sent home in the home language, a cover
letter also in Spanish is included. These letters and reports are generated through
the wida.us website which also includes the standards/proficiency descriptors.
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MARYLAND STATE DEPARTMENT OF EDUCATION
GRANT BUDGET C-1-25

[ORIGINA I AMENDED REQUEST
LGRANT 612,200 BUDGET # DATE 10115118
BUDGET !
GLY Tite | -"p RECW ENT Kent County Public Schaols
AM: ok NAME
MSDE | RECI ENT
GRANT \ 0\ ) o f a! SRR J\i
REVENU = CLEEE
E SOURC Federal NAME
FUND
SOURCE GRANT PERIOD 071118 - 6/30i2020
CODE L
FRO o
—=
| BUDGET OBJECT
CATEGORY/PROGRAM lo1-saLaries 02-CONTRACT  [03-SUPPLIES& 04 - OTHER BUDGET BY
& WAGES SERVICES MATERIALS CHARGES 05 - EQUIPMENT | 08 - TRANSFERS CAT.IPROG,
201 Administration i [ 1 . P e i = X ) ] E
Prog. 21 General Support 0.00
Prog. 22 Business Support 15,108.40| 15.106.00
Prmg. 23 Centralized Support 0.00]
| 202 Midtieve! Administration Trames Il ol Bl T 3 T R
|Prog. 15  Office of the Principal 0.00
|ng 16 Inst. Admin. & Supv 50,000.00 720 50,720,600
[ 203208 Instruction Categories ] e | e | | e, | S e i
|Prog 01 Regular Prog. 1,450,868 1,000.00 3,676.03 6112871
rog pecial Prog. 381, ,508. 009, ,888.
P 02 Special Pi 2B84,381.32 113,508.87 3,000.00 400,888.29
|Prog. 03 Career & Tech Prog. 0,00
|Prog. 04 Gifted & Talented Prog 0.00
|Preg. 07 Non Public Transfers 5 T il Bera]ne = T 5.00
|Prog. 08  School Library Media 0.00
|Preg. 08  Instruction Statf Dev 8.100.00 8.100.00]
|Prog. 10 Guidance Services 0.00)
|Prog 11 Psychological Services 0.00
|Preg_ 12 Adult Education 6:06
206 Special Baucation i L | L i i i ]
Prog. 04 Public Schinstr. Preg 000
Prog. 09 Instruction Staff Dev 000
Prog. 15 Office of the Principal 0.004
Prog. 16 Inst. Admin & Superv 0.00;
| 207 Student Bersonne| Sery. ] 0.
700 Stublent Foakh Sarvices | on
. 209:8tudent Transpostation: [ 500.00 500,00
B . 1 l N 3
Prog. 30 Warehousing & Bistr. 0.00
Prog. 31 Operating Services 0.004
'_ 241 Plant Maintenance - | 0.00)
" 212/Flxed Gha S 123,732.00 123.732.00
" 214 Community Services 7.027.00] 7.027.001
215 Gapital Oullay. | | | e i == — 1 = R D
Prog. 34 Land & Improvements 0.00|
Prog, 35 Buildings & Additions 0.00]
Prog. 36 Remodeling 0.00}
Total Expenditures By Object 343.932.00 1,000.00 117,182.00 134,978.00 0.00 15.106.00 £12,200,00 |
Fi Official A [ :
inance OFicialAppitva Jane K Towers - fo-/S-lg 4107787123
Nama Signature i Data Talephona #
Supt /Agency Head Approval ppeoren oo on MA‘T/K
Namea J Signature Data Telaphane #
MSDE Grant Manager
Approval
Namie Signature Dale Telaphone #

Grant Budget C-1-24 Rev 1172907
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Attachment 8
Revised June 2018

Title II, Part A
Systems of Support for Excellent Teaching and Leading



ATTACHMENT 8 TITLEII, PART A

SYSTEMS OF SUPPORT FOR EXCELLENT TEACHING AND
LEADING

Local School System: Kent Fiscal Year 2018-2019
Title II-A Coordinator: Gina Jachimowicz

Telephone: 410-778-7116 E-mail: gjachimowicz@kent.k12.md.us

Title I, Part A Application
. Data Profile (MSDE will collect data. The local school system does not have to
respond. Data should be part of the needs assessment to identify local priorities.)
o Identified Needs (Optional for FY18)
o Identified Priorities {Opttonal for FY18)

1.0: Targeted Supports and Consultation (Required)

2.0: Administrative Costs (Allowable)

3.0: Ensuring Equitable Access (Required)

4.0: Systems of Professional Growth (Allowable)

5.0: Alignment to Challenging State Academic Standards (Required)
6.0: Private School Services (Required)

The purpose of this title is to provide grants to State educational agencies and subgrants
to local educational agencies to—

(1) increase student achievement consistent with the challenging State academic standards:
(2) improve the quality and effectiveness of teachers, principals, and other schoo! leaders;

(3) increase the number of teachers, principals, and other school leaders who are effective in
improving student academic achievement in schools; and

(4) provide low-income and minority students greater access to effective teachers, principals,
and other school leaders.

To be eligible to reccive a subgrant, a local education agency shall submit an application
to the State educational agency at such time, in such manner, and containing such
information as the State educational agency may reasonably require. Each local
education agency shall include a description of the follow:

(A) Activities to be carried out by the local education agency and how these activities
will be aligned with challenging State academic standards.

(B) Systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building the capacity of teacher and
opportunities to develop meaningful teacher leadership.

(C) Systemic plan to prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and
improvement activities.

(D) Use of data and ongoing consultation to continually update and improve activities

[\ ]



(E) Provide equitable services and timely consultation to private school children and
teachers

Consultation: In developing the application a local education agency will:

(A) Consult with teachers, principals. and other school leaders. paraprofessionals
(including organizations representing such individuals), specialized instructional support
personnel, charter school leaders (as applicable). parents. community partners, and other
organizations or pariners with relevant and demonstrated expertise in program and activities
designed to meet the the purpose of Title I1A.

(B) Seek advice from the individuals and organizations described in subsection (A)
regarding how to best to improve LEA activities to meet the purpose of the title

(C) Coordinate activities with related strategies, programs, and activities being
conducted in the community.

(D) Required consultation cannot interfere with the timely submission of the
application




ATTACHMENT 8 TITLE II, PART A

SYSTEMS OF SUPPORT FOR EXCELLENT TEACHING AND
LEADING

[*}
‘1 Local School System: Kent County Fiscal Year: 2018-2019 jl

1.0 TARGETED SUPPORTS AND CONSULTATION — Required

Please provide a description of how the local education agency will prioritize funds to schools served by the agency that
are implementing comprehensive support and improvement activities and targeted support and improvement activities
under section 1111(d) and have the highest percentage of children counted under section 1124 (c).

Kent County Public School leadership team will use percent of poverty and academic data to prioritize funds for
resource allocations, support for interventions, placement of staff, and ongoing staff development and interventions.
Data suggests the need for students to be able to engage in higher order thinking within and across disciplines. In
addition, students at all levels will benefit from differentiated instruction based on individual needs as determined by
analysis of state and local assessments. Early learning data denotes a disparity in readiness in math and literacy as
students enter kindergarten and first grade. Achievement gaps exist between student groups in grades 2-12 in core
content as well as literacy measures.

Please provide a description of how the local education agency meaningfully consults with teachers, principals, and
other school leaders, paraprofessionals (including organizations representing such individuals), specialized instructional
support personnel, parents, community partners, and other organizations or partners with relevant and demonstrated
expertise in programs and activities designed to meet the purpose of the title.

The Kent County leadership team meets with community stakeholder groups and staff to coordinate school, family. and
community resources for students in need. Kent County district meaningfully consults with teachers, principals. and
other staff through monthly A&S, Principal, Guiding Coalition, and PLC team meetings. KCPS administrators
deliberately and strategically collaborate with community partners and MSDE content ieaders with demonstrated
expertise for instructional and student support.

Please provide a description of how the local education agency will use data and ongoing consultation to continually
update and improve activities supported by Title {IA.

Kent County Public Schools collect and use assessment and climate data, as well as non-academic barriers to learning
such as attendance and discipline incidents, to identify and provide appropriate interventions. SchoolNet, the KCPS
data system, provides all decision makers (administrators and teachers) with a data dashboard. This system also links to
PowerSchool and provides parents access to relevant data. Data on the number of new teachers is analyzed yearly and
mentors provide support to new teachers beginning before the first week of school. Evaluation data is collected and
analyzed following all staff trainings. This along with survey climate data are used to continually update and improve
the activities supported by Title I1A.




ATTACHMENT S8 TITLEIL PART A

SYSTEMS OF SUPPORT FOR EXCELLENT TEACHING AND

LEADING

Local School System: Kent County

Fiscal Year: 2018-2019

To develop and maintain an accounting system for Title Il funding, ensure timely submission of

interim and final reports. and/or ensure proposed costs are permitted according to terms and

conditions of grant and are necessary to for the performance of the project. Position(s) may also

monitor expenditures including the private school base.

Administrative Costs: Costs associated with expenses incurred by the funded agency to

organize, implement, and provide progress reports. including fiscal oversight of expenditures.

2.0 ADMINISTRATIVE COST - Allowable

Public
[tem Line Item Description School
Costs
Title 11 A Support — 5% Grant Coordinator
9 . salany to provide PD. organization and =
2.1 Salary Support implementation of grant funded activities. and $5,000.
progress reports.
2.2
23
2.4
Total for Section 2.0 $5.000.
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5.0 ALIGNMENT WITH CHALLENGING ACADEMIC STANDARDS - Reguired

Please provide a description of how the activities in Section 4.0 are aligned with challenging State academic
standards. [Section 2102 (b)(2)(A)]

Kent County Public Schoo!'s curriculum guides, materials and assessments align to the Maryland College and Career
Readiness Standards for both English and Math. the Next Generation Science Standards for Math, and the College,
Career. and Civic Life (C3) Framework for Social Studies State Standards. In addition. Kent County Public School
District aligns provided professional learning services to the Learning Forward Standards for professional learning.
Professional Learning activities for section 4.0 support teachers, principals, and school leaders to use the academic

standards to develop lesson plans. assignments and assessments that help their students master the knowledge and skills
defined by the academic standards.

Activities:

Collaborative Team Planning/PLC’s are led by Central Office Administrators/Title I and Literacy Coaches at the at
all levels. Meetings follow an agenda that lead the team through data analysis of most recent assessment data (KCPS
uses School-Net as its data platform), discussion of student performance on the standards and then planning for
instruction with the goal of improving student performance.

The “practices™ within the standards call for students to be engaged through discourse. All of our schools recognize the
need for les ~“teacher talk™ and more “student talk.” Teachers need professional development on how to engage ail
students in instruction. Providing professional development on engagement strategies through “Teach Like a
Champion 2.0" as well as “Intentional Talk™ will support this need.

Access to the standards for our neediest subgroups of children is an area of concern for KCPS. Working with general
educators, special educators and English Learner educators to follow a ~“Co-teaching™ model will improve instructional
delivery for these subgroups. Professional development on “Co-Teaching™ during the fall of 2018 will improve the
practice in our classrooms as we continue PD around this topic.

PLC Mathematics Summit: professional development for mathematics leaders to support the improved learning and
teaching of math in KCPS.
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ATTACHMENT S8 TITLE II, PART A
SYSTEMS OF SUPPORT FOR EXCELLENT TEACHING AND
LEADING

‘ Local School System: Fiscal Year: ‘i

6.0 EQUITABLE SERVICES TO STUDENTS IN PRIVATE SCHOOLS - REQUIRI D

Equitable Services: Services and other benefits to private school students must be secular.
neutral, and non ideological (Sec. 8501(a)(2)). must be provided in a timely manner. and must be
equitable in comparison to services and other benefits for public school children, teachers. and
other educational personnel (Sec. 8501(a)(3)(A)}. To help ensure such equity, the state education
agency must designate an ombudsman to monitor and enforce the requirements relating to the
participation of children in private schools (Sec. 8501(a)(3)(B)).

Participating Private Schools and Services: Provide information regarding the names of
participating private schools and number of private school students, and the calculated cost per
pupil, that will benefit from Title II-A services. (Include below or as an attachment)

N/A

A meeting was held Spring 2018; KCPS did not have any Private Schools choose to
participate in the use of Title II funds.

Describe the school system's process for providing equitable participation to students in
private schools. This should include evidence of a needs assessment and professional
development action plan. (Include below or as an attachment)

N/A

Total Amount for Transfers:
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MARYLAND STATE DEPARTMENT OF EDUCATION

GRANT BUDGET C-1-25
ORIGINAL AMENDED REQUEST DATE
GRANT $89.979 !—'BUDGETH 07111118
BUDGET
- GRANT )
GRANT Title 1A RECIP IENT Kent County Public Schools
MSDE RECIP ENT
GRANT# GRANTH#
REVENUE RECIP ENT
AGENCY
SOURCE Federal NAME
FUND
SOURCE (GR,\NTPERDD 7118 6130119
CODE
FROM TO
E= =
BUDGET OBJECT
CATEGORY/PROGRAM 01- SALARIES 02-CONTRACT  [03.SUPPLIES 2  [04-OTHER BUDGET BY
8 WAGES SERVICES MATERIALS CHARGES 05 - EQUIPMENT | 08 - TRANSFERS
~ 201'Administration. = | el P e D B e e g e T e | R g T | B
Prog. 21 General Support 0,00
Prog. 22 Business Support 1,764.24 1,764.24
Prog. 23 Centralized Support
202 Middevel Administration B R T e e T R
Prog. 15 Office of the Principal
Prog. 16 Inst Admin. & Supv 5,000.00
203205 instructionGategories |~ [ " 1 T~ 77

Prog. 01 Regular Prog

Prog. 02 Special Prog

Prog. 03 Career & Tech Prog.
Prog. 04 Gifted & Talented Prog.

Prog. 07 Non Public Transfers S| S R T F e T 1[’ Eiinir ] o :
Prog. 08 School Library Media “r 0 no]
Prog. 09 _Instruction Staff Dev 88,353.16] 1,000.00 894.56] 5,082.35 78,410.10)
Prog. 10 Guidance Services ] 0.00{
|Prog. 11 Psychological Services 0.00]
|Prog. 12 Adutt Education 0,00
| 206 Special Education S T P e 5 o e | S G | e = v 18 e D ) [ ]
|Prog. 04  Public Sch instr. Prog. i 0,00
[Prog. 08 instruction Staff Dev 0,00
[Prog. 15 Office of the Principal 0.004
[Prog. 16 Inst. Admin & Superv 0.00)
"207 Sudent Personnel Serv. 0.00
208 Student/Health Services | 0,00
zosstudmtmnspoﬂntlon g 0.00
- Mo Hﬂl‘lﬁu IE n . _:._.;__ > _:.__. - Errerr ; ra = r = H | ._‘__._- o TR,
Prog 30 Warehousing & Distr
Prog. 31 Operating Services
™ 211 PlantMaintenance ]
_212/FixedClarges =~ =~
 244'Community Services (=
R ZGS‘Capltal'Dutlw_- E = N A T TR o | o : T : T % i e
|Prog. 34 Land & Improvements 0,00
|Prog. 35 Buildings & Additions 0,00
|Prr.ug 36 Remodeling 0,00
Total Expenditures By Object 74,353.19 1,000.00 994 .56 11,867.01 0.00 1,764.24 89,879.00
Finance Official Approval l . t"_-! oA T ﬁ'g‘l-li" 4|011%7’ aé_
Name Signature Date Telephone #
Supt./Agency Head Approval Ka_r'prn m CO.MJ] _ J /0/;%{ "H O‘l?g T( ‘3
Name ’ Signature T pilte Telephone #
MSDE Grant Manager
Approval
Name Signature Date Telephone #

Grant Budget ©-1-23 Rev' 112307
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ATTACHMENT 9 TITLEIV,PART A
STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

Local Education Agency (LEA): Kent County Public Schools Fiscal Year 2018-19
Title IV-A Coordinator: Janice Steffv
i Telephone: 410-778-6902 E-mail: jsteffy@kent.k12.md.us

i

Title IV, Part A Application
e Data Profile (Data should be part of the needs assessment to identify local priorities.)
o Identified needs through a needs assessment

1.0: Consultation (Required)

2.0: Administrative Costs (Allowable)

3.0: Needs Assessment (Required)

4.0: Activities to Support Well-Rounded Educational Opportunities (Required)
5.0: Activities to Support Safe and Healthy Students (Required)

6.0: Activities to Support the Effective Use of Technology (Required)

7.0: Equitable Services (Required)

8.0: Assurances (Required)

9.0: Internet Safety (Required)

10.0: Budget Narrative

The purpose of Title IV, Part A Student Support and Academic Enrichment Grant
(SSAE) is to provide funds to increase the capacity of State Educational Agencies,
schools, and local communities to:

1) provide all students with access to a well-rounded education;

2) improve school conditions for student learning; and,

3) improve the use of technology in order to improve the academic achievement and

digital literacy of all students.

The State will receive an allocation based on the Title I funding formula. Using the same
Title I formula, based on the previous year’s Title I population, the State will then
allocate funds to LEAs. LEAs are required to submit an application/plan to the State to
receive the Title IV, Part A allocation. An LEA, if it chooses, may apply for funds in
consortium with one or more surrounding LEAs. Each LEA shall include a description
of the following:
The stakeholder consultation activities that took place in the development of the plan,
including:

1) How the required stakeholders were involved;




2) The process the LEA undertook to consult with private school officials to identify the

needs of private school students and teachers;

3) A comprehensive needs assessment (For any LEA receiving at least $30,000);

4) The programs and activities the LEA proposes to implement which must include as

applicable, descriptions of any partnerships with an Institution of Higher Education (IHE),

business, nonprofit organization, community-based organization, or other public or private
entity;

5) How funds will be used for activities in the three content areas;

6) Program objectives and intended outcomes;

7) How the LEA will periodically evaluate the effectiveness of its SSAE programs based
on the objectives and outcomes;

8) Proposed use of funds for the direct administrative costs of carrying out the LEA’s
program responsibilities; and

9) Completed set of assurances.

Consultation: In developing the application an LEA will:

1) Consult with teachers, principals, and other school leaders, paraprofessionals
(including organizations representing such individuals), specialized instructional
support personnel, charter school leaders (as applicable), parents, community partners,
and other organizations or partners with relevant and demonstrated expertise in
programs and activities designed to meet the purpose of Title IV, Part A;

2) Seek advice from the individuals and organizations described in subsection (A) in
ESEA regarding how to best to improve LEA activities to meet the purpose of the title;

3) Coordinate activities with related strategies, programs, and activities being conducted
in the community; and

4) Ensure that required consultation cannot interfere with the timely submission of the
application.

Note: All Kent County Public Schools have completed Needs Assessments as part of their
School Improvement Plans updated annaually. Each takes into account information and
data relative to the academic achievement of students in that school in relation to
challenging State academic standards. Particular attention has been paid to the needs of
those students who are failing, or at risk of failing to meet the State academic standards.
Needs Assessments at each school are completed by the School Improvement Teams.
Members include teachers and paraprofessional staff, administrators, parents and other
stakeholders. Stategies included and described in Schoolwide needs assessments have been
tailored to meet each school’s targeted identified data-based needs and include intervention
strategies. Needs assessment plans call for professional development activities for staff to
better assisit students in improving their academic achievement. Plans are housed in the
Office nof Instruction.

ATTACHMENT 9 TITLE IV, PART A
STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

| Local Education Agency: Kent County Public Schools ~ Fiscal Year: 2018-19 ﬂ
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1.0 CONSULTATION - Required.

Please provide a description of how the LEA, or consortium of such agencies, meaningfully consulted with parents,
teachers, principals, and other school leaders, specialized instructional support personnel, students, community-based
organizations, local government representatives (which may include a local law enforcement agency, local juvenile
court, local child welfare agency, or local public housing agency), and other organizations or partners with relevant and
demonstrated expertise in programs and activities designed to meet the purpose of the Title IV, Part A. (ESEA section
4106 (c)(1)).

The Kent County leadership team meets with community stakeholder groups (Local Management Board, Charater
Counts Advisory Board, Multicultural Committee, Environmental Education Steering Committee, Local Care Team,
Department of Human Services, etc.) and staff to coordinate school, family, and community resources for students in
need. Kent County district meaningfully consults with teachers, principals, and other staff through monthly A&S,
Principal, Guiding Coalition, and PLC team meetings. KCPS administrators deliberately and strategically collaborate
with community partners and MSDE content leaders with demonstrated expertise for instructional and student support.

Please provide a description of how the LEA, or consortium of such agencies, will use ongoing consuitation to
continually improve the local activities in order to meet the purpose of this subpart. (ESEA section 4106 (¢)(2)).

Kent County Public Schools collect and use assessment and climate data, as well as non-academic barriers to learning
such as attendance and discipline incidents, to identify and provide appropriate interventions. SchoolNet, the KCPS
data system, provides all decision makers (administrators and teachers) with a data dashboard. This system also links to
PowerSchool and provides parents access to relevant data. Data on the number of new teachers is analyzed yearly and
mentors provide support to new teachers beginning before the first week of school. Evaluation data is collected and
analyzed following all staff trainings. This along with survey climate data are used to continually update and improve
the activities supported by Title IVA.

Please provide a description of how the LEA or consortium of such agencies will coordinate the implementation of
local activities with other programs, strategies, and activities being conducted in the community. (ESEA section 4106

(cX2)).

The administration and teachers of Kent County Public Schools take part on/partner with various community based
panels/committees such as: Local Management Board, Economic Councel, Riotary Club, Characher Counts, etc. As
part of this participation Kent County coordinates our instructional plans and activities with those programs offered by
our community partners (Environmental education Steering Committee- Collaborative planning with Science teachers
and local outdoor providers, Character Counts Advisory Board- Coaches teaching weekely lessons in grades K-9 and
yearly sponsor of the CC Essay contest, Local Management Board- sponsor of multicultural events, etc.)




ATTACHMENT 9 TITLE IV, PART A

STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

| Local Education Agency: Kent County Public Schools

Fiscal Year: 2018-19

LEAs must develop and maintain an accounting system for Title [V, Part A funding, ensure
timely submission of interim and final reports, and/or ensure proposed costs are permitted
according to terms and conditions of grant, and are necessary to for the performance of the

project. Position(s) may also monitor expenditures including the private school base.

Administrative Costs: Costs associated with expenses incurred by the funded agency to

organize, implement, and provide progress reports, including fiscal oversight of expenditures up
to 2%. (THIS IS NOT YOUR INDIRECT COSTS- THOSE SHOULD BE INCLUDED IN

BUDGET NARRATIVE)

2.0 ADMINISTRATIVE COST - Allowable

Public
Item Line ltem Description School
Costs
Post-it® Self-Stick Easel Pad, 25" x
5 easel pads x $34.99 30", Plain White Paper_30 Sheets $174.95
Office Depot® Brand 2-
PocketFolders Without Fasteners
2 - 2
2 packs x $10.99 Yellow. Pack OF 25 £32.97
Office Depot® Easel Pad Markers,
4 packs x $6.29 100% Recycled, Assorted, Pack Of 8 $25.16
Post it® Super Sticky Notes, 3" x 3",
1 pack x $20.09 $20.09
Rio de Janeiro, Pack Of 24 Pads
Office Depot® Brand Copy &
Print Paper, Letter Size Paper, 20 Lb,
500 Sheets...
4x $31.99 e ledee?
Marketing materials (brochures) for
2 2
150 x $2.75 STEM/GT Program $412.50
100 x $.49 Postage for mailings $49.00
Total for Section 2.0 $842.63
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ATTACHMENT 9 TITLE 1V, PART A

STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

m | Local Education Agency: Kent County Public Schools Fiscal Year: 2018-19

7.0 EQUITABLE SERVICES TO STUDENTS IN PRIVATE (NONPUBLIC) SCHOOLS

|ESEA, SECTION 8501]:

Equitable Services: Services and other benefits to private school students must be secular,
neutral, and non-ideological (Sec. 8501(a)(2)), must be provided in a timely manner, and must
equitable in comparison to services and other benefits for public school children, teachers, and

be

other educational personnel (Sec. 8501(a)}(3)(A)). To help ensure such equity, the state education

agency must designate an ombudsman to monitor and enforce the requirements relating to the
participation of children in private schools (Sec. 8501(a)(3)(B)).

Each LEA is required to provide written affirmation (e.g.. meeting dates, agenda. sign-in sheets,
letters/forms, etc.) that a meeting(s) occurred with nonpublic school representative(s) regarding
Title 1V services. The signed written affirmation that consultation has occurred must provide an
option for private school officials to indicate whether timely and meaningful consultation has not

occurred or that the program design is not equitable with respect to eligible private school
children.

Participating Private Schools and Services: Provide information regarding the names of

per pupil, that will benefit from Title IV-A services. (Include below or as an attachment)

participating private schools and number of private school students, and the calculated cost

N/A

A meeting was held Spring 2018; KCPS did not have any Private Schools choose to
participate in the use of Title II funds.

Describe the school system's process for providing equitable participation to students in
private schools. This should include evidence of a needs assessment and professional
development action plan. (Include below or as an attachment)

N/A




| Total Amount for Transfers:
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ATTACHMENTY9 TITLEIV,PART A
STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

lﬂ Local Education Agency: Kent County Public Schools Fiscal Year: 2018-19

8.0 ASSURANCES [ESEA, SECTION 4106(c)(2)]:

Each application shall include assurances that the local educational agency, or consortium of such
agencies, will—

DOX(A) prioritize the distribution of funds to schools served by the local educational agency, or
consortium of such agencies, that—

(i) are among the schools with the greatest needs, as determined by such local educational agency, or
consortium;

(ii) have the highest percentages or numbers of children counted under section 1124(c);

(i1i) are identified for comprehensive support and improvement under section 111 1(c)(4XdXi);

(iv) are implementing targeted support and improvement plans as described in section 1111(d}2); or
(v) are identified as a persistently dangerous public elementary school or secondary school under
section 8532;

OX(B) comply with section 8501 (regarding equitable participation by private school children and
teachers);

OX(C) use not less than 20 percent of funds received under this subpart to support one or more of the
activities authorized under section 4107;

OX(D) use not less than 20 percent of funds received under this subpart to support one or more activities
authorized under section 4108;

OX (E) use a portion of funds received under this subpart to support one or more activities authorized
under section 4109(a), including an assurance that the local educational agency, or consortium of
local educational agencies, will comply with section 4109(b); and

OX (F) annually report to the State for inclusion in the report described in section 4104(a)(2) how funds
are being used under this subpart to meet the requirements of subparagraphs (C) through (E).

(f) SPECIAL RULE.—Any local educational agency receiving an allocation under section 4105(a)(1) in

an amount less than $30,000 shall be required to provide only one of the assurances described in
subparagraphs (C), (D), and (E) of subsection {€)(2)
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ATTACHMENT Y9 TITLEIV, PART A
STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

"L Local Education Agency: Kent County Public Schools Fiscal Year: 2018-20

9.0 INTERNET SAFETY [ESEA, SECTION 4121]:

No funds made available under this part to a local educational agency for an elementary school
or secondary school that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5)) may be used to purchase computers used to
access the Internet, or to pay for direct costs associated with accessing the Internet, for such
school unless the school, school board, local educational agency, or other authority with
responsibility for administration of such school both—

(1)(A) has in place a policy of Internet safety for minors that includes the operation of a
technology protection measure with respect to any of its computers with Internet access that
protects against access through such computers to visual depictions that are—

(i) obscene;

(i1) child pornography; or

(i1i) harmful to minors; and

(B) is enforcing the operation of such technology protection measure during any use of such
computers by minors; and

(2)(A) has in place a policy of Internet safety that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that protects against
access through such computers to visual depictions that are—

(i) obscene; or

(ii) child pornography; and

(B) is enforcing the operation of such technology protection measure during any use of such
computers.

{A) SCHOOLS WITH INTERNET SAFETY POLICIES AND TECHNOLOGY
PROTECTION MEASURES IN PLACE.—A local educational agency with responsibility for a
school covered by subsection (a) that has in place an Internet safety policy meeting the
requirements of subsection (a) shall certify its compliance with subsection (a) during each annual
program application cycle under this Act.

OX By checking this box the LEA certifies that it is in compliance with the internet safety
policies and technology protection measures.
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ATTACHMENT 9 TITLE 1V, PART A
STUDENT SUPPORT AND ACADEMIC ENRICHMENT GRANTS

l ' Local Education Agency: Kent County Public Schools Fiscal Year: 2018-20 _ H

10.0 BUDGET NARRATIVE:

Guidance for Completion of the Budget Narrative for Individual Grants

The budget narrative is an explanation of your budget and must be able to stand on its own
without having to refer to the proposal for information. Although information to justify a line
item (such as job descriptions for personnel) might be contained within the grant application, a
separate and complete justification for each line item must be provided in the budget narrative.
1t should include the following information:

Description of the specific item (What is it?)
Description of how the specific item relates to the project (Why is this item needed to fulfill
the project objective?)

» Arithmetical explanation of how you estimated the requested amount (What formula did you
use to arrive at your estimate? Show the detail.)

Set up your Budget Narrative in the same order and with the same headings as the Budget, i.e.,
MSDE Category, Program and Object. Without the Narrative, the Budget is just a collection of
numbers. You will also want to tie Budget items in the Narrative to the allowable activities
discussed in the plan so the reviewer clearly sees their necessity. Make absolutely sure your
numbers add up.

Each line must be detailed and specific. General expenses should be broken down into specific
line items. For example, "meeting expenses” can be broken down into room rental,
photocopying and refreshments. It is important to be as detailed as possible.

Clearly show the requested funds and in-kind contributions for each line item. Indicate the
source of the in-kind contribution. Both requested and in-kind funds must be reasonable and

within current market prices.

Show how the expense was calculated for each line item. Reviewers will use this information to
determine if your budget is reasonable and cost-effective.

Personnel Costs:

e For Salaries: List the number of positions and the estimated annual salary rate or hourly rate
for the employee and the number of hours to be devoted to the project. The amount should
take into account time needed to establish and fill new positions and the changing demands
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for personnel during the course of the project. The narrative should justify the necessity for
creating new positions. Could present staff be reallocated? Could volunteers be utilized?
Do all positions need to be full time? Are salary scales consistent with similar state or local
wage scales? The workload must justify creating full-time positions. Employees who are
paid in whole or part with grant funds must perform work for the grant-funded project in
proportion to the amount of their pay provided by the grant.

* For Emplovee Benefits: Identify the percentages used for FICA, State Unemployment,
Workers Compensation, Health Insurance, Life Insurance and other benefits and multiply by
the total salary costs to determine the total Fixed Charges. Please Note: Fixed Charges
must always be calculated whenever there are salaries and wages identified in the
budget.

Contracted Services

e For individuals or organizations to be reimbursed for personal services on a fee basis. List
each type of consultant or service, the proposed fee rate, and the amount of time to be
devoted to such services. Costs for renting space, equipment, and other operating leases are
included in this object.

Supplies and Materials
* All costs should be itemized within this object by major types (e.g., office supplies, training
materials, research forms, instructional supplies, textbooks, library media, etc.). The basis

for cost computations should be shown ("x" dollars per month for office supplies or "y"
dollars per person for training materials).

Other Charges

» Estimated travel expenses of project personnel should be included in this object. The budget
narrative must thoroughly explain the relevance and importance of each item to the project.

Equipment

o Each item to be purchased must be separately listed with unit cost. The budget narrative must
thoroughly explain the relevance and importance of each item to the project.

Transfers

o Transfers are payments to other LEAs, Non-Public Schools or indirect costs that are shown
as grant expenses but are not direct expenses of the LEA to the project.

¢ To calculate the indirect cost, please refer to the Financial Reporting Manual for Maryland

Public Schools (section D-1). This calculation should be included on the budget narrative as
a separate line item and is not associated with any specific Activity.
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e Budget Narrative- Lesson Studyv Model (Teacher Training in Secondary Mathematics)

Category/ Line Item Calculation | Amount In- Total
Object Kind
Instructional Staff | Stipends Lesson Study | $2,022.72 $2,022.72
Development Professional 8 teachers x |
Salaries & Wages | Development 2 hours x i
(After School) Strategy # 4.12 6 sessions x |
$21.07/hr
Fixed Charges FICA 0765 x total | $154.73 $154.73
salary

Instructional Staff | Consultant 6 sessions x | $1,800 $1.800
Development providing $300 per
Contracted professional session
Services development

training

Strategy #4.12
Instructional Staff | Training materials | 8 teachers x | $320 $320
Development for professional $40 |
Supplies development |

Strategy # 4.12

TOTAL $4297.45 | | $4297.45

o  Description of the specific item (What is it?)

Provide content specific teacher training to increase the capacity/deepen content
knowledge of middle and high school math teachers. Sessions allow for collaborative
planning of lessons with math consultant, co-teaching of lessons, and debrief

conferences.

o Description of how the specific item relates to the project (Why is this item needed to fulfill

the project objective?)

The PARCC percentage of students in grades 6-8 meeting or exceeding
expectations in math only 19% in grade 6, 24% in grade 7, and 9% in grade 8. High
School Algebra [ decreased by 7.8%, however the pass rate for middle school algebra

was 100% and the overall pass rate for algebra | was 50.6%.

Focused personalized

professional development supports our efforts to provide specialized training needed by
our new/untenured math teachers.
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e Budget Narrative- Lesson Study Model (New Teacher Training in Spanish)

Category/ Line Item Calculation | Amount In- Total
Object Kind
[nstructional Staff | Stipends Professional | $510 $510
Development Substitutes Development
Salaries & Wages | Strategy # 4.8 3substitutes x
2 days x
$85 per day
Fixed Charges FICA 0765 x total | $39.02 $39.02
salary
[nstructional Staff | Consultant 2 sessions x | $600 $600
Development providing $300 per
Contracted professional session
Services development
training
Strategy # 4.12
TOTAL $1,149.02 $1,149.02

e Description of the specific item (What is it?)

Objective |- Understanding By Design- Completion of Stage 3 for Spanish I and I1

One of the ACTFL Core Practices is to teach with the Backwards Design Model. Backward Design is a
teaching method that involves designing educational curriculum by setting goals before choosing
instructional methods and forms of assessment.

Objective 2- Curriculum Map for Units 7 and 8 (Spanish 1)

Learning targets, expressed in terms of Can-Do Statements provide an important venue for setting
learning goals to provide language learners the opportunity to take responsibility for their own leamning
through the establishment of positive short-and long-term learning goals and to monitor their own
learning experiences to ensure accomplishment of these goals.

o Description of how the specific item relates to the project (Why is this item needed to fulfill
the project objective?)

Objective 1- This teaching model lends itself very well to proficiency-based language teaching as it
requires the teacher to focus on what students will ultimately be able to do with the language, rather than
simply knowing about the language.

Objective 2- Curriculum Map for Units 7 and 8 (Spanish [1)

SMART (specific, measurable, achievable, relevant, time bound) goals, such as the Can-Do Statements,
provide a clear direction to focus learners’ language learning efforts that will help them meet these goals.
With this approach, learning is an ongoing process where learners are continually involved in self-
assessment and self-reflection about their own learning ultimately aimed at developing self-regulation and
self-efficacy.
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Budget Narrative- Engineering is Elementary (New Teacher Training)

Category/ Line Item Calculation Amount In- Total
Object Kind

Instructional Staff | Stipends Professional | $850 $850
Development Substitutes Development
Salaries & Wages | Strategy # 4.5 Ssubstitutes x

C.III 2 days x

$85 per day
Fixed Charges FICA 0765 x total | $65.03 $65.03
salary

Instructional Staff | Consultants to 2 days x $600 $600
Development provide $300 per day
Contracted professional
Services development

training

Strategy # 4.5 C
Instructional Staff | Training 5 teachers x $3,677.80 $3,677.80
Development materials for 10 replacement
Supplies professional kits @

development $ 367.78 each

Strategy #4.5 C

TOTAL $5,192.83 $5,192.83

o Description of the specific item (What is it?)

Provide content specific teacher training to increase the capacity/deepen content
knowledge of elementary science teachers. Sessions allow for supporting teachers as they

build knowledge of engineering and develop confidence of teaching it. Teachers will

also gain hands on experience with EIE materials and learn the most effective strategies
for teaching each of the units,

Description of how the specific item relates to the

the project abjective?)

With the recent consolidation of two elementary schools, several teachers are now
teaching at a new grade level/content. Focused personalized professional development

roject (Why is this item needed to fulfill

supports our efforts to provide specialized training needed by not only our new/untenured
teachers, but those veteran elementary teachers affected by the consolidation of schools.
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Budget Narrative- Environmental Literacy (Curriculum Development/Course Alignment)

Category/ Line Item Calculation | Amount In- Total
Object Kind
[nstructional Staff | Consultants to 65 hours x $2,275 $2,275
Development provide 835 per
Contracted professional
Services development
training
Strategy
#4.9
[nstructional Staff | Stipends Professional | $8,500 $8,500
Development Substitutes Development
Salaries & Wages | Strategy #4.5C 10substitutes
x 10 days x
$85 per day
Fixed Charges FICA .0765 x total | $650.25 $650.25
salary
Instructional Equipmpment and | $103.72 x $1,037.20 $1,037.20
Supplies supplies to 10 teachers
accomplish
Investigations
TOTAL $12,425.25 $12,462.45

o Description of the specific item (What is it?)

Provide content specific teacher training to increase the capacity/deepen content
knowledge of K-12 science teachers. Sessions will allow for the development of a scope

and sequence of lessons, activities and field experiences and alignment with NGSs, C3,

and MD E-Lit Standards.

e Description of how the specific item relates to the project (Why is this item needed to fulfill

the project objective?)
The identification of NGSS & MD E-Lit Standards for each grade band focus on
Environmental Issues and Topic, as well as, the determination of appropriate vocabulary

and analogies for age level and best understanding will create teacher confidence and

capacity to teach with the NGSS 3-D teaching metholodology. This focused professional
development supports our efforts to provide specialized training needed by our K-12
school science teams.
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Budget Narrative- Fine Arts (Curriculum Development)

Category/ Line [tem Calculation | Amount Total
Object
Instructional Staff | Consultants to Curriculum | $1,800 $1,800
Development provide Development
Contracted professional 6 days x
Services development $300 per day
training |
Strategy #4.4 B i
Instructional Staff | Training 10 teachers x | $1,000 ' $1,000
Development materials for $100
Supplies professional
development
Strategy #4.4 B
Student Buses for 5field 1 bus x $1.144.35 $1,144.35
Transportation trips to local 5 trips x
Contracted artists $228.87 per
Services Strategy #4.4 B | trip
Student Buses for 5field 1 bus x $1.311 $1,311
Transportation trips to out-of- 3 trips x
Contracted county $437 per trip
Services museums/shows
Strategy #4.4 B
TOTAL $5,255.35 $5,255.35

o Description of the specific item (What is it?)

Provide teacher training to increase the capacity/deepen knowledge of fine arts teachers.
Sessions allow for further the design of a KCPS Fine Arts curriculum for each respective

discipline aligned to the National Core Arts Standards under the supervision of an expert to help
guide an understanding of integrated lesson implementation, KCPS Curriculum with the new
NCAS implementation, unit, lessons, teaching best practices, and support or coaching where
needed.

Expand cultural arts programs and field experiences.

o Description of how the specific item relates to the project (Why is this item needed to fulfill the
project objective?)

Expertise in the Arts curriculum is necessary to build teacher capacity within the PLC teams
allowing for high quality designed units of instruction, implementation of meaningful
transdisciplinary experiences/projects and innovative assessments. These teams will continue to
meet quarterly throughout the 2018-2019 school year.

Transportation for teachers and students to varied arts scenes to enhance student
participation in fine arts experiences and programs.
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Budget Narrative- Gified and Talented Steering Committee (Curriculum

Development/Promotion)

Category/ Line Item Calculation | Amount In- Total
Object Kind
Instructional Staff | Stipends Steering $842.80 $842.80
Development Professional Committee
Salaries & Wages | Development 5 teachers x
(After School) Strategy # 2 hours x |
45.C.1IV 4 sessions X |
$21.07/hr ' .
Fixed Charges FICA 0765 x total | $64.47 $64.47
salary
TOTAL $907.27 $907.27

o Description of the specific item (What is it?)
The purpose of the Steering Committee is to update and monitor the implementation of
Gifted and Talented services per Comar chapter 13A.04.07. The team will meet quarterly
to review programs and best practices relevant to the gifted students in Kent County.
o Description of how the specific item relates to the project (Why is this item needed to fulfill
the project_objective?)
Revisiting the identification process, programing, and best practices is needed to

ensure we are providing a well rounded curriculum to meet individual needs of all
students.
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Budget Narrative- Challenge Day (Program)

Category/ Line Item Calculation | Amount In- Total
Object Kind

Contracted Consultants to 2 sessionsx | $7,150 7,150

Services provide $3,575
professional _
workshop ;
Strategy ;
#35.11 ' Z
TOTAL $7,150 | $7,150 |

The vision is to make every child live in a world where they feel safe, loved, and
educated. Be the Change Movement is about a shared humanity and creating the school,
community and world of our dreams everyday. During the workshop participants are
guided in ways to and make a commitment to do one of the following three things on a
daily basis: Love and accept ourselves while continuing to grow, See others throught the
eyes of acceptance, love and compassion, Be the Change by living life in service.
Students and staff commit to doing an intentional act of change each day to create a
culture of acceptance and compassion within their school.

e Description of how the specific item relates to the project (Why is this item needed to fulfill

the project objective?)

Be the Change Challenge Day is a series of activities and events that will bring
people together for the purpose of inclusion and acceptance. It is just ONE event on a
school calendar of Be the Change activities. The school Be the Change Team and the
activities they offer afterwards are important to creating an on-going culture of respect
and acceptance.
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Budget Narrative- ACES (Professional Development)

Category/ Line Item Calculation | Amount In- Total
Object Kind

Contracted Consultant to 1session x $1,700 $1,700
Services provide $1,700

professional

workshops

Strategy

#5.16

TOTAL $1,700 $1,700

Description of the specific item (What is it?)

Adverse childhood experiences (ACEs) are stressful or traumatic events, including abuse and neglect.
They may also include household dysfunction such as witnessing domestic violence or growing up with

family members who havesubstance use disorders.

Description of how the specific item relates to the project (Why is this item needed to fulfill

the project objective?)

Training will provide staff with important trauma-focused information about how student leaming and behavior
is impacted by trauma and how educators and can help students develop a greater sense of safety at school and

begin to build new emotional regulation skills.



Budget Narrative- Physics (Hands-on (Lab Equipment)

Category/ Line Item Calculation Amount In- Total
Object Kind

Instructional Dynamics Cart and Track 4 systems x $1,980 $1,980
Supplies System with 3495

Go Direct® Sensor Cart

Strategy # 6.3
Instructional Go Direct® Motion 4 detectors x $396 $396
Supplies Detector 399

Strategy # 6.3
Instructional Go Direct® Force and 6 sensors x $99 | $594 £594
Supplies Acceleration Sensor

Strategy # 6.3
Instructional Bumper and Launcher Kit | 6 kits x $89 $534 $534
Supplies Strategy # 6.3
Instructional Physics with Vernier 1 x 548 548 $48
Supplies Strategy # 6.3
Instructional Go Direct® Centripetal I x $299 $299 $299
Supplies Force Apparatus

Strategy # 6.3
Instructional Go Direct® Charge Station | 1 x $69 569 $69
Supplies Strategy # 6.3
Instructional Go Direct® Sound 1 x589 $89 $89
Supplies Strategy #6.3
Instructional Go Direct® Light and 1x879 579 $79
Supplies Color Sensor

Strategy # 6.3
Instructional Go Direct® 3-Axis 1 x 569 $69 569
Supplies Magnetic Field Sensor

Strategy # 6.3
Instructional Rotational Motion 1x8110 $110 110
Supplies Accessory Kit

Strategy # 6.3

TOTAL $4,267 $4,267

Description of the specific item (What is it?)

The above items allow students to conduct kinematic and hands-on experiments,
collect the data, and then interpret/manipulate it. The materials are all reusable; nothing
disposable or consumable, and are also adaptable to a number of electronic probes
already in our possession. The new devices will also connect directly with student
MacBooks negating the need for separate data collecting systems.

Description of how the specific_item_relates to the project (Why is this item needed to fulfill
the project objective?)

The overall objective is to bring our physics curriculum in line with the NGSS (Next
Generation Science Standards) and better prepare our students for college level work in the
sciences. College physics is required for those majoring in engineering, pre-med, pre-vet, and
many other fields. KCHS simply does not have enough material resources to give students a
proper exposure to physics. Included is a variety of materials that can be used throughout the
curriculum,
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FINAL BUDGET NARRATIVE

Category Line Calculation Total

Item
Subtotal of 8 $42,381.38
Activities
Administrative Costs | 2% $ $842.63
Indirect Costs $0.00
2019-20 Allocation 100%
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MARYLAND STATE DEPARTMENT OF EDUCATION

GRANT BUDGET C-1-25
e 43,224 Bones REQUEST 11/08/18
BUDGET
——— GRANT
(':L{:S:l Title IV Parl A RECIFIENT Kent County Public Schools
NAME
MSDE RECIPIENT
GRANT GRANT#
. REVENU RECIPENT
celels Federal AaME
FUND
SOURCE I;RANT PEROD 07/1/18 - 6/30/2020
cape
[ TYE] T3
BUDGET OBJECT
CATEGORY/PROGRAM 01. SALARIES 02-CONTRACT |03 SUPPLIES & fl-OTHER J! BUDGET BY
& WAGES SERVICES MATERIALS CHARGES 05 - EQUIPMENT | 08 - TRANSFERS CAT.PROG.
201 Administrtion | | T el e e o ey R T
Prog. 21 General Support 0,00{
Prog. 22 Business Support | B42.63] 842.8
Prog. 23 Centralized Support 0,00
_ 702WKilevelAdministraion | [ 1 = |t e (e Sl o e B e o )
Prog. 15 Office of the Principal 0,00
Prog. 16 inst Admin. & Supv 0.00]
203208 instruction Gategorles | el S TR T e e o s T e
Prog. 01 Regular Prog. 10,00
Prog. 02 Special Prog. 0.00
Prog. 03 Career & Tech Prog y 0,00,
Prog. 04 Gifted & Talented Prog 0,00
Prog. 07 Non Public Transfers (T Ty e T S i e __ili SRS 0.00
Prog. 08 School Library Media 0.004
Prog. 09 Instruction Staff Dev 12,7255 15.925.00 10,302.00) 38,852,52
Prog. 10 Guidance Services 0.004
Prog. 11 Psychological Services 0,00
Prog. 12 Adult Education 0.004
206 pecial Education B e VT R | o 2 2 s | Pl e
Prog. 04 Public Sch Instr. Prog 0.00]
Prog. 09 Instruction Staff Dev D.00]
Prog. 15 Office of the Principal 0,00
Prog. 16 Inst. Admin & Superv 0,60
| 207:StudentPersonnel'Serv. 0.00
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Maryland’s Goals, Objectives and Strategies

English Language Proficiency

ESOL teachers completed charts (included) for their school/s using ACCESS for ELL 2.0
overall scores from 2016-2017 and comparing them to overall scores for 2017-2018.
There was significant progress in the two elementary schools — 73% at one and 70% at
the other - of EL either meeting the annual growth target or earning a proficiency score of
4.5 or higher. At the middle school there were only 7 students, but no progress was

shown. At the high school, of the EL having two data points, only 40% of that group met
the annual growth target and no EL scored 4.5 or above.

 District-wide
|/

Entering | 14 | 23 | 2 | 2 || 2
Emerging 11 17 17 17 17
Developing 12 16 10 17 18
Expanding 3 7 4 6 6
Bridging 6 1 3 1 2
Reaching 18 0 2 0 0
Total test 64 | 64 | 64 | 64 64

Pl g |8 |

Kent County will provide direct services in language acquisition instruction to LEP
students from ESOL teachers. ESOL teachers support the instructional program by
ensuring that the classroom and content teacher’s instruction is understood and fully
achieved by English Language learners. In addition a bilingual ESOL tutor will be used
at the district’s elementary school with the largest number of EL; this tutor will also
provide a link between the school and its Spanish-speaking families to promote and
encourage family engagement. (Funding source: Local Funds)

Although Kent County Public Schools did receive Immigrant Funding in January 2018
and a summer professional development grant during the summer of 2018, it should be
noted that Kent County Public Schools no longer receives Title III funding. With the lack



of Title III funding for the 2015-16, 2016-17, 2017-18 and now 2018-2019 school years,
not as many ESOL specific professional learning opportunities are planned. However, in-

county planning time will be used to work with ESOL teachers on best practices for EL.
(Funding source: Local funds)

The Professional Learning Communities (PL.C} process will provide time and a structure
for ESOL and general education teachers to identify specific interventions to help all
EL’s meet the targets for Indicators 1-3. Title I schools will receive additional coaching
to promote children’s social, emotional, and behavioral development and appropriately
address challenging behaviors. (Funding source: Local Funds and Title I)

KCPS will provide interpreters for parent meetings, conferences and workshops outside
regular school hours to help parents and families of EL’s become more active participants
in their child’s education (Funding source: Local funds)

KCPS will purchase supplemental classroom materials for use in regular classrooms and
during LEP pull out, including grade-level appropriate content related bilingual texts. In
the selection of texts and other materials of instruction, the focus will be on providing
students with highly engaging bilingual Informational Texts related to the mastery of
Science, Social Studies and Mathematics skills and processes (Funding source: Local
Funds and Title I)

Academic Achievement Indicator

Grades3-5 ELA Math
11 test takers 11 test takers
no proficient EL 9% proficient
54.5% scoring at lowest level 36% Level 1
30% gap between All Students 27.3% Level 2
and EL subgroup 20% gap between All Students
and EL subgroup
Grades 6-8 ELA Math
3 test takers 5 test takers
2ELor67% Level 1 2 or 40% Level 1
1ELor33.3% Level 2 2 or 40% Level 2
1 or 20% Level 3
High School English Algebra
No test takers 1 test taker
10r100% Level 1




KCPS PARCC Assessment Data

KCPS Elementary
GALENA ELEMENTARY
SUBJECT | TOTAL NM% PM% 3 A% M% -I
GRADE
ELAZJ 53 19 35 B% B 15% 12 226% 14 26.4% 0 0%
MATH 2 53 5 84y ki 203% 17 2% " 264% 8 11.3%
ELA4 48 -] M.4% 18 355% " 22.8% 12 2% 0 G%
MATH 4 45 [ 2% ”w I8 5% 17 HM.E% ) 18 3% 0 [
ELAS 45 4 28% 10 22.2% n 5% 15 333% 0 0%
MATH S 45 4 -¥.19 8 0% 15 33.3% 14 A1 4% 3 86%
GARNET ELEMENTARY ;
SUBJECT | TOTAL NM% || 2 PHM% | A% E%
e [ 2N B
ELA3 53 F3 355% 8 135% 13 22% 17 28 8% 0 0%
MATH 3 58 14 23T% 15 54% 11 18 6% 16 27.1% 3 5%
ELAK 1] 10 14.4% 25 36.2% ] 13% 23 33.3% 2 28%
MATH 4 1] 10 1445 15 2754 15 21.7% 25 38.2% o] 0%
ELAS 2 5 14. 7% 5 HWT% 7 2056% 17 S0% [+} 0%
MATH 5 i 5 4.7% ? 20.6% kbl 32.3% ] 26.4% 2 546%
ROCK HALL ELEMENTARY
SUBJECT | TOTAL NM% PM% 3 A% M% -E
GRACE
ELA3 32 7 21.8% 0 1.2% 0 3% & 15.6% a %
MATH 3 a2 7 21.8% B 28.1% a 2B81% 7 218% 0 0%
ELAY4 27 8 075 [} 222% 7 25.8% 3 11.1% 2 TA%
MATH 4 27 10 3138 & 29.8% 5 18 5% 4 14.6% 0 0%
ELAS 44 3 227% 12 27.2% 8 20.4% 18 40.8% 2 4.5%
MATH 5 44 10 6.8% [} 18.1% 12 28.8% 17 20.6% b} 0%




KCPS PARCC Assessment Data

KCPS Secondary
KENT COUNTY MIDOLE
SUBJECT | TOTAL HM% MY 1 A% o E%
s 5 il
fae (18 )25 1645 09% |5 ) s |3 19%
e 264 |5t s fap 2 fao wen |2 13%
AT [ |21 wew |22 BN |47 I ) /9 |8 4%
Meh?  [13t |1 nae a2 NI |40 T 8% |4 M
ZAE |18 |1 ) 5% |38 B |8 smas |0 72%
Mana | g4 25 e s |28 am e wsn o o138
Mgenral |4z o &% o ™ " 1% |30 4% |1 23%
Geomaty | 1 ) c4 9 o% o % 0 o 3 100%
KENT COUNTY MIGH
SUBJECT | TOTA ‘ W || 2 m% | 3 m;- s - %
GAADE | L
o jwe |m 2% |28 waw |2 won |47 w% |22 6%
ALGEBRAL |12 |28 wan |82 312%  |es wmas |2 9% |o 0%
N EIE TR 2% o wE% |19 sse% |z 0%

KCPS PARCC Assessment Data

English Languape Arts

®

42%
ﬁ% T] | | 32%
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Percent at Level 4 + ELA
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/Literacy for Grades 3-8 and Grade 10:
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ELA PARCC Subgroup Analysis 2018

PARCC SCORES 8Y SUBGROUPS

Grade in Scora/ OVERALL White African IEP/504 FARM
Spring 2018 Range American
3rd 485 25% 32% 5% 0% 15%
1-3 75% 88% B5% 100% 85%
4th 485 30% 41% 1% % 20%
1-3 70% 69% 9% 93% 80%
Sth 445 42% 53% 21% 8% 34%
1-3 58% 47% 79% 92% 68%
6th 485 26% 38% 17% 5% 24%
1-3 T4% 82% B3% 95% 76%a
Tth 445 33% §2% 35% 17% 33%
1-3 67% 4B% 5% 83% a7%
10th 4as 43% 56% 17% 1% 27%
1-3 . 5T% “% | 83% 89% T3%

A review of PARCC English Language Arts/Literacy data for grades 3-5 and 6-8 shows student
performance remained flat overall. The percentage of students scoring at Performance Levels 4
and 5 increased by 1.5% and in grades 6-8 decreased by 1.3%.

PARCC English Language Arts/Literacy Grades 3-5:

A review of PARCC English Language Arts/Literacy data for grades 3-5 indicates 31% of Kent
County students have met or exceeded proficiency levels in reading. This is an increase of 1.5%.
Merely 29% of Kent County students in grades 6-8 met or exceeded proficiency levels in
reading. Overall this year, student reading performance remained flat. When examining PARCC
trend data, the challenges arise with scores from the following populations: special education,
LEP, and FARMS. A substantial gap exists between the achievement of minority students and
their white peers. 40% of grades 3-5 white students scored at levels 4 and 5 while only 14.5%
African Americans achieved at this level. Only 6% of the Special Education students met
expectations. 15% percent of African American students scored at levels 4 and 5. Not a single
LEP student met proficiency in reading. Only 22% FARM met proficiency.

PARCC English Language Arts/Literacy Grades 6-8:

When examining PARCC data, the challenges for PARCC English Language Arts/Literacy in
Grades 6-8 include substantial gaps remaining between the achievement of minority students and
their white peers. 35% of grades 6-8 white students scored at levels 4 and 5 while only 11% of



African Americans achieved at this level. Not one single Special Education or LEP student met
PARCC English Language Arts proficiency.

PARCC English Language Arts/Literacy Grades 10: A review of PARCC English Language
Arts/Literacy data for grades 10 indicates 53% of Kent County students have met or exceeded
proficiency. The challenges include a gap between the achievement of minority students and
their white peers. 64% of grade 10 white students scored at levels 4 and 5 while only 20% of
African American students achieved at this level. Only 5% of Special Education students
reached this level. There were no LEP students tested in grade 10 English.

English Language Arts Changes/Strategies

Professional Learning Communities (PLC) teams will continue to revise the written, taught, and
tested units of instruction to ensure good first instruction for all students. General and special
education teaches will build common formative assessments based on common core standards
with emphasis on literacy and writing in every content/classroom. PLC teams will integrate the
Data-Wise Improvement Process into district, school, and grade-level practice and PLC’s. They
will follow a protocol to access learning statements via the interactive MAP Learning Continuum
to see what students learn, create skill-based small group instruction, and provide daily
differentiated lessons, and promote gap reduction and growth allowing for teachers to provide
“just in time” interventions and enrichment The implementation of units of instruction will be
monitored through informal and formal classroom observations. Local common formative
assessments, specific intervention progress monitoring tools, and the PARCC data will help
determine instructional effectiveness. (Funding Sources: Unrestricted and Title I1A).

NWEA Measures of Academic Progress (MAP) assessment, a universal screening tool will be
administered three times per year and expanded to include grades K-10. The data will be used to
gain information about our students as readers, and create and reinforce evidence-informed
instructional practices. MAP data is predictive of PARCC and provides information regarding
achievemnent gaps in performance for African American, Special Education, and FARM students.
District teams will also use this rich data to analyze program effectiveness and track growth
throughout the school year. An additional measure is the utilization of quarterly benchmarks,
and common formative assessments administered very two to three weeks. (Funding Source:
Unrestricted and SpEd Local Priority and Flexibility).

KCPS will offer reading incentive programs to promote increased independent reading. The
Scholastic Reading Counts (RC)! Incentive program has been purchased where students read
books of their choice and are recognized for being “Anchored in Reading Excellence.” KCPS’
will also participate in multiple “One School, One Book” initiatives to promote parental
involvement and children reading for pleasure outside of school. In March of 2019, all KCHS
students will receive a copy of the book “Tigerland,” and participate in interdisciplinary lessons
and activities. Author Wil Haygood will provide on-site support to KCHS teachers and hold

focus groups with identified students. (Funding Source: Literacy Grant, Rotary and other Local
Donations)



